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Inclusive Mainstream Fund (IMF) Inclusion Strategy Template
1. School Context
· Number of pupils:
· Number of pupils with EHCPs:
· Number of Pupils at SEND Support:
· Key areas of need:
· Contextual factors (e.g. deprivation, mobility, EAL):

2. Vision for Inclusion
Describe your school’s approach to inclusion.
· What does inclusion look like in your classrooms?
· How do all staff contribute to inclusive practice?

3. Use of IMF Funding
Break down how funding will be used.
	Area
	Planned action
	Rationale

	Staffing
	
	

	Targeted Support
	
	

	Professional Development
	
	

	Classroom Adaptations
	
	



4. Implementation
Explain what will actually happen in school.
· What will teachers do differently?
· What support will be in place?
· How will this be rolled out?

5. Intended Impact
What outcomes do you expect?
· Pupil progress:
· Access to curriculum:
· Inclusion indicators (e.g. attendance, exclusions):

6. Monitoring and Review
How will you evaluate success?
· What data will you use?
· Who is responsible?
· How often will this be reviewed?

7. Publication
· Where will this strategy be published?
· How will it be shared with stakeholders?

8. Review Date
· Next review scheduled:

Optional: Quick checklist
✔ Linked to pupil needs
✔ Clear use of funding
✔ Focus on classroom practice
✔ Defined outcomes
✔ Monitoring in place
✔ Published and accessible

Tip: Keep the strategy concise, clear, and focused on impact — not just provision.
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